PUBLIC NOTICE
THE ELOY CITY COUNCIL
Meets
FRIDAY, FEBRUARY 7, 2025
12:00 PM
AK-CHIN CIRCLE ENTERTAINMENT CENTER
16000 NORTH MARICOPA ROAD
MARICOPA, ARIZONA 85139
For a
BUDGET RETREAT

AGENDA

I. Call to Order

IL. Roll Call

III.  Pledge of Allegiance

IV.  Unscheduled Public Appearances

V. Discussion Items
1. Welcome Remarks & Lunch: (12:00 — 12:15)
2. Goals to Accomplish: (12:15 —12:35)
3. Council Budget Calendar: (12:35 — 12:40)
4. Economic Development Update & Strategic Plan: (12:40 — 1:30)
~Break~
5. Financial Projections & Planning Overview: (1:45 — 2:30)
a. Revenue Projections for FY 2025-2026
b. Fund Balance Breakdown & Capital Program Funding
6. Capital Improvement Plan (2:30-3:00)
a. FY2025-2026 Capital Improvement Plan
b. FY2026-2030 Five-Year Capital Improvement Plan
~Break~
7. Open Discussion & Brainstorming: (3:10 — 3:45)
8. Summarization and Council Priorities for FY 2025-2026 Budget & Capital
Improvement Plan: (3:45 — 4:00)
9. Retreat Concludes

VI. Adjournment

POSTED BY 5:00 P.M., FRIDAY, JANUARY 31, 2025, AT ELOY CITY HALL, ELOY
POST OFFICE, AND CITY WEBSITE: www.eloyaz.gov



http://www.eloyaz.gov/

“

Mary Myers, MMC, CPM
City Clerk

INDIVIDUALS WITH SPECIAL ACCESSIBILITY NEEDS MAY CONTACT LORENA LaSALDE-RIOS, ADA
COORDINATOR FOR THE CITY OF ELOY AT 520-466-9201 OR 520-466-7455 (TDD). IF POSSIBLE, SUCH
REQUESTS SHOULD BE MADE 72 HOURS IN ADVANCE. ONE OR MORE MEMBERS OF THE COUNCIL
AND/OR STAFF MAY PARTICIPATE BY TELEPHONIC OR VIDEO MEANS.



