PUBLIC NOTICE
THE ELOY CITY COUNCIL
Meets
SATURDAY, FEBRUARY 4, 2023
9:00 A.M.
ELOY CITY COUNCIL CHAMBERS
595 NORTH C STREET ELOY, ARIZONA 85131
For a
BUDGET RETREAT

AGENDA

I. Welcoming and Introductions
(Presenter: David Malewitz, City Manager)
a. Mayor, City Council, and City Leadership Team
b. Fernando Garcia, Vice President of Arizona Commerce Authority

II.  Retreat Expectations
(Presenter: David Malewitz, City Manager)

III. Economic Development Segment
a. Presentation by Fernando Garcia, VP of Arizona Commerce Authority

Break
b. Presentation by Jeff Fairman, City of Eloy Economic Development Specialist
¢. Questions / Comments

IV. Lunch

V.  Organizational and Financial Segment
(Presenters: Brian Wright, Finance Director & David Malewitz, City Manager)
a. City Mission, Vision, and Values
Organizational Review as of December 31, 2022
FY2022 - 23 Fiscal Update
City Council Strategic Initiatives & Project Evaluation
Capital Improvement Plan

L



VL.  Questions / Comments / Brainstorming
VII.  Summarize Retreat Goals & Priorities for FY2023-24 Budget Preparation
VIII.  Retreat Conclusion
POSTED BY 5:00 P.M., WEDNESDAY, FEBRUARY 1, 2023 AT ELOY CITY HALL,

ELOY POST OFFICE, TROY THOMAS COMMUNITY CENTER, TOLTEC
COMMUNITY/SENIOR CENTER AND CITY WEBSITE: www.eloyaz.gov

Mary Myers, MMC, CPM
City Clerk

INDIVIDUALS WITH SPECIAL ACCESSIBILITY NEEDS MAY CONTACT LORENA LaSALDE-
RIOS, ADA COORDINATOR FOR THE CITY OF ELOY AT 520-466-9201 OR 520-466-7455 (TDD).
IF POSSIBLE, SUCH REQUESTS SHOULD BE MADE 72 HOURS IN ADVANCE. ONE OR MORE
MEMBERS OF THE COUNCIL AND/OR STAFF MAY PARTICIPATE BY TELEPHONIC OR
VIDEO MEANS.



Agenda for Economic Development Segment of the 2023
Eloy City Council Retreat

Eloy City Council Chambers
February 4, 2023

Presentation by Fernando Garcia, Vice President, Arizona Commerce Authority
a. Overview of the ACA
b. Recent ArizonaSuccesses
c. Overview and Update of Recent Pinal County Successes and Opportunities

*  Lucid

*  Nikola/Nikola Battery
*  Solvay

*  Kohler

*  Procter and Gamble

*  LGA Battery

*  TSMC
What does it take to win the "Big Ones"
ACA Future Initiatives
Supplier Opportunities
Best Practices in Working with the ACA
Importance of and Definition of "Shovel Ready"
Eloy Strengths and Weaknesses
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Overview of 2022 Activities
Wins include:
Cirba Batteries, 75ksf lithium battery recycling and renewal, $25M, 110 employees
OsterKamp Transportation, 100 employees
BHICO Transportation, 100employees
TRO Transportation, 25 employees
Ryan Companies proposed 740,000 SF light industrial and distribution for sale and BTS
Newport Commercial Partners 600,000 SF light industrial and distribution for sale and BTS
Love's Travel Centers
Owens Corning, 60ksf, SO employees
Circle K new store, 18 employees
Arizona Trailer Distributers, 6 employers
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Openin 2023
a. Vext Science construction complete, 40 employees open Ql
b. Gold Bond Building products, 110 employees, 700ksf, under construction, complete Q4
c. TESLA charging facility on Toltec Rd.

Prospects
a. FreePoint Ecosystems
b. Major Healthcare Investment



Initiatives and challenges:
a. Expanded Partnership with the Arizona Commerce Authority
Expanded Partnership with Pinal County
Provision of Wet Infrastructure
Increased Population Through New Housing Options
Completion of Updated Economic Development Plan
Update Current Brochure
Develop Specific System for Managing Inquiries and Prospects
Better Utilize Resource Network, i.e. APS, SWGas, Electrical Districts, BroadBand Providers
Better Outreach to Nationwide Site Selector Networks
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