PUBLIC NOTICE
THE ELOY CITY COUNCIL
Meets
SATURDAY, FEBRUARY 4, 2023
9:00 A.M.
ELOY CITY COUNCIL CHAMBERS
595 NORTH C STREET ELOY, ARIZONA 85131
For a
BUDGET RETREAT

AGENDA

I. Welcoming and Introductions
(Presenter: David Malewitz, City Manager)
a. Mayor, City Council, and City Leadership Team
b. Fernando Garcia, Vice President of Arizona Commerce Authority

II. Retreat Expectations
(Presenter: David Malewitz, City Manager)

III. Economic Development Segment
a. Presentation by Fernando Garcia, VP of Arizona Commerce Authority

Break
b. Presentation by Jeff Fairman, City of Eloy Economic Development Specialist
c. Questions / Comments

IV. Lunch

V. Organizational and Financial Segment
(Presenters: Brian Wright, Finance Director & David Malewitz, City Manager)
a. City Mission, Vision, and Values
Organizational Review as of December 31, 2022
FY2022 - 23 Fiscal Update
City Council Strategic Initiatives & Project Evaluation
Capital Improvement Plan
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VI.  Questions / Comments / Brainstorming
VII. Summarize Retreat Goals & Priorities for FY2023-24 Budget Preparation
VIII. Retreat Conclusion
POSTED BY 5:00 P.M., WEDNESDAY, FEBRUARY 1, 2023 AT ELOY CITY HALL,

ELOY POST OFFICE, TROY THOMAS COMMUNITY CENTER, TOLTEC
COMMUNITY/SENIOR CENTER AND CITY WEBSITE: www.elovaz.gov

Mary Myers, MMC, CPM
City Clerk

.

INDIVIDUALS WITH SPECIAL ACCESSIBILITY NEEDS MAY CONTACT LORENA LaSALDE-
RIOS, ADA COORDINATOR FOR THE CITY OF ELOY AT 520-466-9201 OR 520-466-7455 (TDD).
IF POSSIBLE, SUCH REQUESTS SHOULD BE MADE 72 HOURS IN ADVANCE. ONE OR MORE
MEMBERS OF THE COUNCIL AND/OR STAFF MAY PARTICIPATE BY TELEPHONIC OR
VIDEO MEANS.


http://www.eloyaz.gov/

