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PUBLIC NOTICE
THE ELOY CITY COUNCIL
Meets
SATURDAY, FEBRUARY 5, 2022
9:00 A.M. —3:00 P.M.

ELOY CITY COUNCIL CHAMBERS
595 NORTH C STREET
ELOY, ARIZONA 85131

For a
BUDGET RETREAT

AGENDA

Welcome and Retreat Expectations

Project Completions and Departmental Review Presentation

City Council Strategic Initiatives
2021 Project/Program/Tasks Accomplishments and Status
Review of Short-Term Projects

Fiscal Year 2022-2023 Outlook Presentation

State Shared Revenues

Property Taxes

Charges and Fees

Employee Retention

American Rescue Plan

Development Opportunities

Mission, Vision and Goals for FY 2022-2023 Budget Message
2022 Budget Process Calendar

Council Questions
Lunch Break

Capital Improvement Plan Outlook

Augmenting the List
Selecting Projects/Programs for Evaluations
Finalizing CIP Plan for FY 2023-2027

Summarize City Council Budget Initiatives

Retreat Concludes



POSTED BY WEDNESDAY, FEBRUARY 2, 2022, BY 5;00 P.M. AT ELOY CITY HALL,
ELOY POST OFFICE, TROY THOMAS COMMUNITY CENTER, TOLTEC
COMMUNITY/SENIOR CENTER AND CITY WEBSITE: www.eloyaz.gov

Wm YV 2z
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City Clerk

INDIVIDUALS WITH SPECIAL ACCESSIBILITY NEEDS MAY CONTACT LORENA LaSALDE-RIOS,
ADA COORDINATOR FOR THE CITY FO ELOY AT 520-466-9201 OR 520-466-7455 (TDD). IF
POSSIBLE, SUCH REQUESTS SHOULD BE MADE 72 HOURS IN ADVANCE. ONE OR MORE
MEMBERS OF THE COUNCIL MAY PARTICIPATE BY TELEPHONIC OR VIDEO MEANS.



