
PUBLIC NOTICE
THE ELOY CITY COUNCIL

Meets
MONDAY, NOVEMBER 18, 2019

6:00 PM
ELOY CITY COUNCIL CHAMBERS

595 NORTH C STREET
ELOY, ARIZONA  85131

For a
WORK SESSION

AGENDA

I.  Call to Order
II.  Invocation
III.  Pledge of Allegiance
IV.  Roll Call
V.  Business

    
A. Review  and  discuss  the  FY2020­2021  Budget  process  and  format  and 

quarterly reporting.
VI.  Adjournment
  
POSTED BY THURSDAY, NOVEMBER 14, 2019 BY 5:00 P.M. AT ELOY CITY HALL, 
ELOY POST OFFICE, TROY THOMAS COMMUNITY CENTER, TOLTEC 
COMMUNITY/SENIOR CENTER AND CITY WEBSITE: www.eloyaz.gov

Mary Myers, CMC
City Clerk

INDIVIDUALS  WITH  SPECIAL  ACCESSIBILITY  NEEDS  MAY  CONTACT  LORENA  LaSALDE­RIOS, 
ADA  COORDINATOR  FOR  THE  CITY  OF  ELOY  AT  520­466­9201  OR  520­466­7455  (TDD).   IF 
POSSIBLE,  SUCH  REQUESTS  SHOULD  BE  MADE  72  HOURS  IN  ADVANCE.   ONE  OR  MORE 
MEMBERS  OF  THE  COUNCIL  AND/OR  STAFF  MAY  PARTICIPATE  BY  TELEPHONIC  OR  VIDEO 
MEANS.

http://www.eloyaz.gov


CITY OF ELOY
REQUEST FOR COUNCIL ACTION

Agenda Item: V.A.
 Date: 11/18/2019

Date submitted: 
11/13/2019

Date requested: 
11/18/2019

 

Action: Other

 

Subject: Review and discuss the 
FY2020-2021 Budget process and 
format and quarterly reporting. 

     
 
TO:              Mayor and City Council
 

FROM:         Brian Wright, Finance Director
 

RECOMMENDATION:
Council to review and discuss the FY2020-2021 Budget process and format and 
quarterly reporting. 
 

DISCUSSION:
During goal settings for the Finance Department for FY 2019-2020, one of those goals 
was to research and develop improved process and format for the FY 2020-2021 
budget year.  The purpose in this goal is to provide a more user friendly budget 
document, improve transparency in the budget process, and provide a better 
relationship to Council goal setting with the operational aspects of the budget.  Staff 
reviewed the budget processes and formats for Show Low, Prescott Valley, Sahuarita, 
Marana, Casa Grande, and Page.  

The current budget process can be lengthy with too much focus on individual budget 
line items.  Staff will make a presentation on a proposed new format which has been 
designed from the research from the cities mentioned above.  Also, staff will present a 
new quarterly report to replace the monthly financial report. 
 

FISCAL IMPACT:
There is no fiscal impact with this proposal. 
 

Approved as to Form: 

 

 

Stephen R. Cooper, City Attorney  



CITY OF ELOY 
BUDGET OUTLOOK
FISCAL YEAR 2020 - 2021



BUDGET PROCESS
• The City of Eloy’s budget process will begin in November starting with the Five-Year Capital Improvement Plan (CIP) 

process. By the end of January, departments will have completed  the CIP, and the full budget process begins. 

• In the early part of February, the needs for assessment process will begin.  During February the following will happen.
a) Hold a City Council Budget Study Session which goals, strategic initiatives, and priorities will be development.  
b) Departments will assess current conditions, programs, and needs. Examination of current departmental programs or 

positions for possible trade-offs, reduction, or elimination is strong suggested. Departments are encouraged to 
thoroughly review all programs and services assessing their value and priority to the citizens of Eloy. 

c) Departments reassess service level standards and workload indicators and attempt to provide a proper allocation of 
resources with service and workload estimates. During this process, departments are asked to prepare preliminary 
departmental budgets.

• In March, departments submit their departmental budgets.  The Finance Director and City Manager review the inputted 
budget(s) before meeting with departments.

• In early April, department meetings happened and adjustments are made.  By mid-April, the City Manager has a balanced 
budget.  At the end of April, the balance budget is set to review.



CONTINUATION OF BUDGET PROCESS
• At the beginning of May, the City Council will hold a budget work session on the recommended budget.  

a) During the budget work sessions, the City Council has an opportunity to talk with department 
directors regarding their budgets and receive clarifications as it relates to the strategic initiatives set 
forth from the Council Budget Work Sessions.

• At the end of May, the City Council, will adopt the Tentative Budget. 

• In June, a public hearing on the final budget and property tax levy usually takes place around the second 
council meeting. After the two public hearings, the final budget is adopted.

• The final step of the budget process happens usually at the first Council meeting in July.  This is when the 
primary property tax levy is adopted.







PROPOSED CHANGES

• Hold budget meetings during the day. 
a) Improve public outreach

b) Dedicate more time to review budget 

• Departments Directors will present their departmental 
budgets.  

• Departmental budgets will be summarized in operating 
categories.  Any major changes to a operating category, 
with a variance of  $5,000 or more, will be outlined in the 
cost driver section.

• Cost Drivers Section– Is the activity, positive or negative, 
which causes the change in a operating expenditure.

• New Quarterly Financial Report in lieu of Monthly 
Financial Report.

BUDGET CATEGORIES



CURRENT BUDGET FORMAT FOR STREETS



CURRENT BUDGET FORMAT - STREETS



RECOMMENDED BUDGET FORMAT



CONTINUATION OF RECOMMENDED BUDGET FORMAT - STREETS 

Cost Drivers for FY 19-20
• Operating Expenditures have increased $7,500 due to an 

increase in field supplies and general liability insurance

• Capital Projects have decreased $35,000 over last fiscal year.  
This is due from the funding from the Dilley, Tx being 
eliminated.



CURRENT BUDGET FORMAT - WATER FUND



CONTINUATION OF CURRENT BUDGET FORMAT - WATER FUND



RECOMMEND BUDGET FORMAT – WATER FUND

Cost Drivers for FY 19-20
• Salary and Benefits decreased $40,000 due to reallocating 

salary and benefits over to the sewer fund.

• Operating Expenditures increased $129,000 due to 
establishing a contingency fund of $132,000.

• System Repair and Maintenance has decreased $15,000 due 
to not contributing to Pinal County Water Augmentation.

• Contractual Services have increased $65,000 due to new 
contractual services for electrical and selling water rights.

• CAP Water Expenditures have increased $31,000 due to 
annual adjustments.

• Capital Expenditures have increased $715,000 for Reservoir 
Rehab, Hydraulic Exerciser, and Valve Replacement



RECOMMEND BUDGET – PUBLIC SAFETY





595 North C Street, Eloy, AZ 85131

Fiscal Year 2019 -2020
Third Quarter Financial Report  For the 

Period Ending September 30, 2019

*Preliminary*

Vision Statement
The City of Eloy is a clean, financially responsible,  
diverse and vibrant community that respects the  
quality of its environment, fosters a sense of  
community and family, encourages a healthful, active  
lifestyle and supports a wide-range of business  
opportunities to promote a prosperous economy



CITY OF ELOY                FISCAL 
YEAR 2019

ENDING  SEPTEMBER 30, 2019 

INTRODUCTION

The Finance Department has prepared the quarterly financial report as a means of providing the 
community, Council, and the organization with an overview of financial information and open transparency.
 
The primary information provided in the quarterly report is a comparison of the annual budget amounts to 
actual revenues and expenditures for operating departments.  Also included are prior-year comparisons in 
some areas.  All financial information is preliminary, unaudited information reported from the municipal 
financial system as of the report date. Seasonal variations or actual revenues occurrences in municipal 
operations may affect the proportion of revenues achieved or expenditures incurred to date.

Notations for this quarter include the following:
Personnel

Full-Time vacancies remaining unfilled at end of Quarter
* Public Safety -  3 Patrol Officers; Patrol Sergeant; Management Analysis, 2 Dispatcher; 1 Animal Controller        

       Officer
* Public Works - Streets Maintenance Worker; 1 Utility Maintenance Operator
• Finance – Grants Coordinator 

Capital
* Capital Projects Fund - $76,013
*  Police Facility Fund –  $45,444
*  Airport Grant - $119,838
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- Sanitation
-Community Services
-Community Development

Landfill Trailer - $19,466
Visitor Center/Chamber Remodel - $33,940
Development/IIP Fee Update - $22,607

Capital Improvement Project expenses this quarter-$76,013

- Police Facility

- Public Works

Design Services - $45,444

Police Facility Fund expenses this quarter-$45,444

Airport Grant expenses this quarter-$119,838

Design Services  for runway - $119,838
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CITY OF ELOY    FISCAL 
YEAR 19-20

ENDING SEPTEMBER 30, 2019

Fund Balance Comparison

Major Fund Summary Comparison



CITY OF ELOY    FISCAL 
YEAR 19-20

ENDING SEPTEMBER 30, 2019

Total City-Wide Expenditure Category Breakdown 



CITY OF ELOY    FISCAL 
YEAR 19-20

ENDING SEPTEMBER 30, 2019

REVENUE ALL FUNDS
Current 
Quarter

Same Period 
Last Year Current Y.T.D Prior YTD

Variance 
%(YTD)

10 - General Fund
     Local Taxes  $               -     $      664,818   $        840,414   $       736,972  14.04%
     State Shared Revenues  $               -     $      422,366   $    1,267,559   $   1,208,847  4.86%
     Property Taxes  $      46,659   $        64,136   $            3,280   $           3,756  -12.66%
     Permits & Fees  $      18,372   $        20,403   $        144,363   $         87,272  65.42%
     Other Revenues  $      32,215   $        66,598   $        279,924   $       299,696  -6.60%

15 - Highway User Fund
     HURF  $               -     $      127,601   $        440,075   $       243,518  80.72%
    1/2 Sales Tax-Pinal  $      76,134   $        64,930   $        139,951   $       130,394  7.33%
    Other Revenue  $               -     $              780   $            6,148   $           2,168  183.57%

16 - Streets One-Time Fund
     Local Taxes  $               -     $                 -     $                   -     $                  -    0.00%

18 - Capital Projects Fund
     Capital Projects Revenue  $               -     $                 -     $                   -     $                  -    0%

19 - Economic/Development Fund
     Local Taxes  $               -     $                 -     $          44,250   $         58,034  -23.75%

(21- 27) - Impact Fee Funds
      Impact Fees  $        1,436   $           1,876   $          16,488   $         25,352  -34.96%

(28 - 29) - Police Special Funds
     Impound Fees  $            300   $           4,650   $            1,050   $           6,750  -84.44%
     Officer Safety Fees  $            403   $              281   $               902   $              645  39.98%

33 - Grants Fund
     Police Grants  $               -     $        15,745   $      (174,571)  $              785  -22350.77%
     Housing Grants  $               -     $        49,249   $        187,636   $                  -    #DIV/0!
     Airport Grants  $               -     $                 -     $      (187,392)  $       (31,336) 498.02%
     Other Grant Revenue  $               -     $      150,000   $                   -     $                  -    #DIV/0!

(38 - 39) - Court Funds
     Court Revenue  $            769   $           2,112   $            6,839   $           7,666  -10.79%

50 - Water Fund
     Water Sales  $               -     $      169,059   $        696,519   $       637,479  9.26%
     Water Rights - Surprise  $               -     $                 -     $          39,800   $                  -    #DIV/0!
     Other Revenue  $        1,575   $           7,426   $          22,695   $       115,343  -80.32%

53 - Sewer Fund
     Sewer Revenue  $               -     $      113,050   $        374,301   $       344,928  8.52%
     Other Revenue  $               -     $              105   $               162   $              320  -49.38%

56 - Sanitation Fund
     Residential/Commercial Fees  $               -     $        90,477   $        277,983   $       269,076  3.31%
     Landfill Fees  $        2,215   $           5,720   $          17,064   $         15,268  11.76%
     Other Revenue  $        1,453   $        28,835   $        106,037   $         91,776  15.54%

57 - Cemetery Fund
     Burial Fees  $        3,100   $           3,170   $          10,120   $         14,573  -30.55%
     Other Revenue  $        1,230   $           3,264   $          10,170   $         14,107  -27.91%

58 - Airport Fund
     Hanger Rental  $               -     $        11,719   $          35,569   $         34,364  3.51%
     Other Revenue  $               -     $                95   $               762   $              216  253.17%



CITY OF ELOY    FISCAL 
YEAR 19-20

ENDING SEPTEMBER 30, 2019



CITY OF ELOY    FISCAL 
YEAR 19-20

ENDING SEPTEMBER 30, 2019



CITY OF ELOY    FISCAL 
YEAR 19-20

ENDING SEPTEMBER 30, 2019

Capital Project Budget vs Actual
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